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SCENARIO ® Rciclli

TRADITIONAL CONSORTIUM (eg. AAE-1)

Up to 8 DF pairs single «Subsea Line
Terminating Equipment» (SLTE)
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ROLE OF SPECIALIZED OPERATORS, WHAT HAS CHANGED? ® RETELIY

Content Driven Cables
How are They Changing the
Subsea Consortium Paradigm?

* Direct government support for permits and approvals
- The role of regional and niche Operators in the

Control of local/national infrastructure by system owner v e ~ submarine cable industry
Predictable traffic patterns (growth/routing) A

Existing CLS/Landing well defined

{

Participation of Regional Operators in consortia for the

development of new submarine cables
* Decoupling of cable system and backhaul provider

* Deregulation
* Permits and authorizations to be obtained without direct New land transport offers
government involvement
* Open landing station

New CLSs run by small operators

Involving Regional Operators who can bring their
expertise to build and maintain the Submarine Cable
System

* Hyperscaler Investment Support in the creation of terrestrial infrastructure to DC
WW * New Data Centers and Edge Computing & Edge

* Government intervention in submarine cable development .
Design and Management of new CLS

22 .4 516 2.189 100 000

new cables Will have country incumbent DF pairs Tbps
will 80 RFPA in the consortium or club




ITALY A KEY COUNTRY FOR SUBMARINE CABLES

July 1854, Corsica -
Sardinia

First Italian Submarine
Cable
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Francia

ndorra

Liechtenstein

Svizzera

Austria

Croazia
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Tunisia

Ungheria

Bosnia ed
Erzegovina

Serbia

Albania

Grecia
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Today

26

Cables land in Italy

18 Sicily
5 Puglia
4 Others

15

Cable landing
Stations

6 Sicily
4 Puglia
5 Others
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Planned in 2022/2023

1 Crotone (Jonian)

2 Genoa (Blue Med —
2Africa)

1 Savona (IEX)

+4

Planned in 2022/2023

1 Crotone
2 Genoa
1 Savona
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NEW COMPLEXITIES

FRAGMENTATION FOR PERMITS
AND PUBLIC INTERESTS

A g

Despite Telecommunication is recognized as Public
Interests and supported by Multiple Laws Decrees
local interest (NIMBY) and other Infrastructure
priority can make the building of Submarine
Landing complex (eg. to install a cable along
highway without digging 6500 pages of permits and
1 Year of preparation were required)

=

GOLDEN POWER

To foreign entities
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Government interest for the critical
Infrastructure and the Multinational trait of
any Cable system requires Golden

Power Green light from Government when
the rights of the infrastructure are alienated.

COMPLIANCE WITH
NATIONAL CYBERSECURITY
(NIS DIRECTIVE)

REQUIREMENTS FOR DATA
SOVEREIGNTY

Data and Data transport are now
recognized as critical and giant OTT that
were welcomed in the past are now
under closed scrutiny of government

NIS directive recognize Cable system
as part of the Cyber infrastructure
and again this attracts scrutiny.

MULTIPLE RIGHTS OWNERS FOR
INFRASTRUCTURE

Compared to past consortium were the
incumbent owned the infrastructure as
well current Infrastructure, especially the
Backhaul, can relies on multiple owners
and rights shall be granted for the Cable
lifetime
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' ADDRESS OMPLEXITIES
RETELIT EXPERIENCE |
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FRAGMENTATION FOR PERMITS
AND PUBLIC INTERESTS:

Creating a strategic view for the system (eg.
Genova) in cooperation with the most
prominent local Authority

Leverage as maximum as possible the Law
opportunities where soft persuasion does not
work (good regulatory lawyer > essential)
Have a Plan B wherever possible (eg. multiple
location for the CLS/BMH)

REQUIREMENTS FOR DATA SOVEREIGNTY
COMPLIANCE WITH NATIONAL
CYBERSECURITY (NIS DIRECTIVE):

* Document clearly the demarcation point of Landing
provider responsibility (very seldom they are related
to the content)

 Design in the Agreement specific sections addressing
how the parties will manage the Infrastructure and
the Data

* Provides inner security features in CLS/BMH design
(eg. specific Keys for Manhole, Anti Vandalism
solution for the Shelters in case of simple PFE)
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GOLDEN POWER NOTIFICATION
REQUIREMENTS

 Design the Landing Agreement with the
assumption GP is required

e Structure clear what if scenario

* Avoid conditions where the LP is acting as
simple Proxy (LP shall manage the Infrastructure
on behalf of the Club).

* Plan proper time for negotiation

 Don’t underestimate Legal Costs

MULTIPLE RIGHTS OWNERS FOR
INFRASTRUCTURE

i

* Asses carefully rights duration/expiration for any
ducts used

 Contact the owners and plan in advance extension
and/or cost of extension

e C(Clearly discuss and address potential issues with the
Club

 Have a Plan B for portion with unclear rights ( eg.
new digging/alternative provider)
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NEW COMPLEXITIES TAKEAWAYS

TECHNOLOGICAL
FREEDOM IS NOT
COMING FOR FREE

CHOOSING THE
RIGTH PARTNER FOR
YOUR LANDING IS
KEY

DO NOT
UNDERESTIMATE
LEGAL WORK

OLISTIC APPROACH
(FH/CLS/BH) EVEN IF

NOT REQUIRED IS
STILL A GOOD
ADVANTAGE
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RETELIT S.p.A.

Sede legale in Via Pola 9 — 20124 Milano — Italia
info@retelit.it - www.retelit.it
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mailto:info@retelit.it
http://www.retelit.it/
https://www.linkedin.com/company/retel/
https://twitter.com/Retelit
http://www.instagram.com/retelit
https://www.facebook.com/Retelit/
https://www.youtube.com/channel/UC20IRCqSPROKY0rNP4uDWMw
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DISCLAIMER PRIVACY

This document has been prepared by Retelit S.p.A. (the “Company”) for the sole purpose described herein. In no case may it be interpreted as an offer or invitation to sell or purchase any
security issued by the company or its subsidiaries.

The content of this document has a merely informative and provisional nature and the statements contained herein have not been independently verified. Neither the company nor any of its
representatives shall accept any liability whatsoever (whether in negligence or otherwise) arising in any way from the use of this document or its contents or otherwise arising in connection with
this document or any material discussed during the presentation.

This document may not be reproduced or redistributed, in whole or in part, to any other person. The information contained here in may include forward-looking statements that are not historical
facts, including statements about the company’s beliefs and expectations. These statements are based on current plans, estimates, projections and projects, and cannot be interpreted as a
promise or guarantee of whatsoever nature.

However, forward-looking statements involve inherent risks and uncertainties and are current only at the date they are made. We caution you that a number of factors could cause the company’s
actual results and provisions to differ materially from those contained in any forward-looking statement. Such factors include, but are not limited to: trends in company’s business, changes in the
regulatory environment, its ability to successfully diversify and the expected level of future capital expenditures. Therefore, you should not place undue reliance on such forward-looking
statements. Retelit does not undertake any obligation to update forward-looking statements to reflect any changes in retelit’s expectations with regard thereto or any changes in events.
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